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Text: Luke 12:35-48 
Title: Be Ready and Be Faithful 
Truth: The Lord will suddenly return, bringing blessing and judgment with 
Him: so we must be faithful to His cause and ready for His return. 
Date/Location: Sunday August 18, 2024 at FBC 

Introduction 

Earlier the Lord reminded us that life does not consist in the 
abundance of our possessions, and it is more than food and 
clothing. Our worries are too often on this human, mundane level 
whereas we should trust God and earnestly look forward to His 
future kingdom and be focused on its present implications. God 
will give His people that kingdom, so we can live with confident 
benevolence now and make sure our hearts are in the right place 
as well.  

Jesus now extends His teaching in light of the coming kingdom to 
introduce the disciples to the idea that the Son of Man will return 
at an unknown hour with reward and judgment, so that we need 
to be ready and faithful during the interim. 

I. Be Ready, v. 35-40 

The point of verses 35-40 is that God’s servants must be ready at any 
time for the return of Jesus. 

A. The girding of the waist and burning of lamps are figures of speech 
for readiness. These were common ideas in Jesus’s day.  

1. If you were wearing a robe-type outer garment, the lower 
flowing part had to be cinched up into your belt so that it would 
not hinder quick movement and hard work. This was called 
girding up your waist (or loins in KJV lingo). The same figure of 
speech in used in Eph. 6:14 about using truth as a belt to “put 
yourself together.” 1 Peter 1:13 speaks of girding up the loins of 
your mind, pointing out that our minds must not be filled with 
all kinds of hindrances and distractions but rather focused on 
God’s grace in Christ, with obedient faith, not being conformed 
to the world. 
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2. Constantly burning lamps were also important for readiness to 
receive guests, or in this case to swiftly welcome the master of 
the house upon his return. You also need light to be able to see 
intruders who might attempt to break into your home to reduce 
the element of surprise. 

B. The illustration of a post-wedding arrival is one of joy and 
anticipation. We might be primed to think of the second coming of 
the Lord as only a negative thing, an event that we do not look 
forward to. We might think of it as a time of potential shame (1 
John 2:28), and of judgment (Amos 5:18). There are parts of the 
return of Christ to this earth which are those things. But there are 
good parts aplenty as well. 

 Jesus uses a story to express our readiness in anticipation of joy 
and blessing. A man who is returning from the wedding, probably 
his own wedding, has an expectation that because of the 
importance of the event in his life, his servants will be ready to 
receive him when he returns home. It would be nice if they would 
open immediately to him. 

C. If his servants are indeed at the ready, the master will pronounce a 
blessing on those servants. They were ready, and watching, and 
waiting eagerly for his return. They kept up the business of the 
house while he was gone, making sure all was prepared for his 
return. 

D. The joy of the situation is highlighted by the fact that the master 
will prepare himself and serve the servants. He will be a servant of 
the servants because of his great gladness. He will be ready to 
serve them and bless them.  

1. This caused me pause to ask first if when we are joyful, we tend 
more toward service to others. I think the answer is yes. When 
we are grumpy, we are in a particularly self-centered mode of 
thinking. For this man, he has just been married and is full of 
joy.  

2. Then, I ask if we find joy in serving others. If it is more blessed to 
give than to receive—and it is—then to serve others should 
cause us joy, particularly if they are appreciative and helped by 
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our service. Experience says that this is the case. Serving 
increases our joy, not decreases it! 

E. Jesus extends the illustration a bit by saying if he comes in the 
second or third watch, they are blessed even more because of the 
extended time of their waiting. Those night watches are from 
about 9pm to 3am. These are times that you are least likely to 
expect someone to show up at your house. Of course, from a 
wedding you might expect a late arrival home after 10pm! 

F. Jesus reiterates the need to be ready for His return by using 
another illustration, that of a thief (v. 39). The thief does not 
preannounce his arrival. Rather, he wants to maximize his chances 
of finding the occupants unready for his devious activity. If the 
owner of the house knew the thief was coming, he would have put 
on extra precautions, had more servants awake and watching, etc. 
to avoid being a victim.  

G. The two illustrations—the post-wedding arrival and the thief—are 
brought to a point in verse 40. The Lord is obviously not likening 
himself to a thief! What He is saying is that the timing of His return 
is like the timing of a thief’s coming—unannounced and thus a 
surprise. He is coming when you do not expect it. His coming will 
be a time of joy, associated with the wedding of the Lamb; but His 
coming will also be a time of fear because He will bring with him 
judgment. 

H. Since He will come unexpectedly, you must be always ready. 
Unreadiness means suffering real—not theoretical—loss. The 
ultimate unreadiness is if you have ignored the whole matter of 
God and do not love the Lord at all, do not believe in Him and do 
not obey Him. Pause and think about that. Others exist in a state of 
partial readiness, but it will not be ideal for them either. 

 Jesus will speak next about what readiness looks like in general 
terms. Readiness is doing what the Lord calls us to: believing in 
Him, walking uprightly, loving Him, introducing Him to others, etc. 
Readiness is also anticipation of His return, looking for Him and His 
kingdom instead of focusing on the next “big thing” in politics or 
world history or technology or entertainment or family milestones. 
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I. Be honest with yourself: do you expect Him to come today? Are you 
ready? Or do you expect to go home, have lunch, take a rest, or do 
some chores? Do you expect to come back to church tonight?! And 
so on, continuing your life with your interests chasing after food 
and clothing and not giving attention to the coming kingdom as if it 
is not really coming at all? What if He comes this evening, or at 
3am? 

II. Peter’s Question, v. 41 

A. Peter asks the Lord if He is teaching this to His disciples only (see v. 
22), or to all people. 

B. The Lord does not answer directly, but His answer indicates that 
what He is saying applies to every human being. Every person is 
either more or less ready for the Lord to return. No one is exempt 
from His return because it is going to come “ready or not.” 

C. The illustration of the servant who is ruler over a household 
indicates that leaders especially should grasp this truth. Not 
everyone is a leader or even is cut out to be one. But those who 
lead (home, church, business, government) exist in a state where 
they are “doubly” responsible—for themselves, and for others. 
They have a role to play to set the tone of the people they are 
leading. If they abuse the position of leadership, particularly 
spiritual leadership, or shepherding, then it will not go well for 
them when the Lord returns and evaluates their labors. 

III. Be Faithful, v. 42-48 

The point of these verses is that while awaiting Jesus’s return, His 
servants must be faithful to Him and His cause, particularly as a 
steward over the things that Jesus has left us to manage and do. 

A. While awaiting the Lord’s return, there is more than just an 
attitude of expectancy that is at stake. Readiness means that we 
must actually serve God with fidelity and not laziness or evil while 
He is away. The consequences of not doing so are too dire to dwell 
upon. But for those who are faithful in stewarding the 
responsibilities God gives, reward awaits them. 
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B . Delay in the master’s coming can be an excuse for some people to 
take advantage of His absence and spend their authority on their 
own pleasures. They begin to treat themselves as the master of the 
house, instead of as what they truly are: servants. 

C. When the Lord returns and finds people doing such evil things with 
the resources He has left for us to manage, He will be a bit upset. 
He will not be upset for Himself and His honor only, but also for 
that of the people under the management of the evil steward.  

D. The picture drawn by the Lord is severe: the evil servant will be 
killed and sent to the place where unbelievers go. This is not a 
pleasant thought, but it is just. And because God is truly good, He 
is also truly just, for someone who is unjust cannot also be good. 

E. One of the just things about God’s punishment is that it is 
proportional the evil that is done. In verses 47-48, Jesus says that a 
person who knows God’s will and does not do it will be punished 
with greater severity than a person who did not know God’s will. 
All people have the light of conscience and general revelation. All 
deserve just consequences for their sinful actions whether they 
knew much or little of God’s word. Ignorance is no excuse. But 
ignorance does factor into the equation. 

 The idea that there are levels of punishment is a “thing.” Look 
these up: Matt 10:15, 11:22, 24; Mark 6:11, Heb 10:29. 

 Every transgression and disobedience receives a just reward (Heb. 
2:2). Of course, if we are in Christ, He has willingly taken our 
punishment upon Himself. In that way, God can be a good judge 
(just) and also justify those who are sinners (Rom. 3:25-26). 

F. The Lord applies what He is saying to everyone (v. 48). This answers 
Peter’s question in verse 41. What Jesus says applies to YOU who 
are reading these notes or hearing this sermon. If the Lord has 
given you much, then He will require much from you. God asks 
more from those to whom He has given more resources and 
responsibilities. 

G. Ponder that for yourself. Everything you have is a gift from God. 
Start listing in your mind those blessings, the family, friends, the 
financial resources, and the home, the job, the other sources of 
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income, and the place where you live, and your church, and so on. 
And the Bible in your own language, and salvation for those of you 
who have it, and the Spirit of God, and a personal relationship with 
Jesus Christ. And tell me honestly if you think God would be just to 
expect little or much from you. Is He justified to ask of you more? 

Conclusion 

We think in terms of ruling ourselves. Other people, especially people 
in more ancient times, thought of themselves as under the 
authority of the master of a household, and the king of a nation. 
Their sensibilities were not offended as the weaker among us are 
offended today who decry the use of the term “master,” for 
example. That kind of hierarchy is simply the reality of life for many 
people throughout world history. Democracy or a representative 
republic such as ours was not even a dream of many people.  

We live as people “under authority.” We do not determine our own 
outcome and should not run our own lives by ourselves. We need 
to be faithful and ready for Jesus when He comes back because He 
is our Lord and master. He will evaluate us. Those who have 
ignored His Lordship will be punished accordingly. Those who have 
embraced it and lived it will be rewarded in kind. I pray you are on 
the reward side, not the judgment side. 

 MAP 


