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Text: Luke 14:25-35 
Title: You Cannot Be My Disciple (?) 
Truth: Being a Christian means you put the Lord Jesus first in all things. 
Date/Location: Sunday November 3, 2024 at FBC 

Introduction 

Thinking ahead. Leaving everything. Counting the cost. Following 
Christ. Being a disciple. Bearing your cross. These are the ideas that 
we will encounter in this passage of Scripture. 

To be a disciple means to be closely associated with Jesus and his 
belief system. To be a disciple means that you follow Jesus and His 
teachings. To be a disciple means the same thing as being a 
Christian. 

To become a disciple, you turn from your sin and self—whatever you 
are a disciple of now—which is called repentance and is the flip 
side of faith. At the same time, you reorient yourself toward Jesus 
and His teaching which requires trusting in Him and what He has 
done for you. Not only did Jesus create you (granted, indirectly 
through a series of means) but also He died for you because you 
have sinned against Him. To become a disciple means that you flip 
your allegiance from whatever it is now to Jesus as the Lord of all, 
and truly believe that God raised Him from the dead (Romans 
10:9). 

I. Abbreviated Phrase Diagram of the Passage 

A. If anyone comes to Me and does not hate… 
  he cannot be My disciple. 

B. Whoever does not bear his cross… 
  cannot be My disciple. 

C. Illustration: counting the cost of building a tower. Modern 
examples include the Ryugyong Hotel and the Deutsches Stadion. 

D. Illustration: consider whether you can go to war against a larger 
army. 

E. Likewise, whoever of you does not forsake all… 
  cannot be My disciple. 
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F. Flavorless salt is useless. 

G. Listen! 

II. A Disciple Loves the Lord Supremely, v. 26 

A. The Lord is trying to whittle down the large crowd, many of whom 
have more enthusiasm than substance to their discipleship. In this 
passage He is not making it easier to be a follower; He is making it 
harder. 

B. Please do not think that the Lord was just whittling the size of his 
crowd because it was inconvenient or too large for that time and 
place. We cannot say, “Well, the crowd was too big at that time, 
but we can simplify our teaching to allow for larger crowds today 
since we can build larger church buildings and we have a world-
wide influence.”  

 Or, here is another thing people do: “The requirements do not 
need to be so stringent.  You can be a disciple of Jesus today simply 
by believing in what He did.” Or, “You do not actually have to be a 
disciple. To be a disciple is the second level of the Christian life. 
You can believe about Jesus and you’ll be fine, and you need not 
even progress to the second level.”  

This all might have a spiritual ring to it, but it is false teaching. For 
the Lord Jesus was teaching these people the requirements for 
discipleship that apply for all time to all people of all nations. We 
might as well be part of the great multitude walking along with 
Him, hearing his words directly in our ears (v. 25).1 

C. Following the Lord is not all glory and enjoyment, free food, 
healings, etc. Those are some things that the crowds had 
experienced from Jesus. We exist in a time in which the Lord has 
permitted us to have much more normal lives than that, and often 
much more difficult lives. Jesus does not say to come and you will 
be prospered beyond your imagination, all your problems will go 
away, life will be easy, etc. He says you need to choose to put Him 
first, or not at all. 

 
1 Notice verse 35: He who has ears to hear, let him hear! 
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D. When the Lord said that you do not hate your father and 
mother…Imagine what the media today would do if Jesus were 
running for office and said that?! “Jesus just told his followers to 
hate their parents. Can you believe how bad that is?” Well, He is 
not running for office, but eventually He is going to take over the 
office!  

E. Hate does not literally mean hate. The text of Scripture is clear that 
each of us is to love our parents, and Jesus Himself said that we 
must honor our father and mother (Matt 19:19). He taught us to 
love our neighbors as ourselves (Matt 22:39). Therefore, we know 
for certain that He is not suggesting that we actually hate our 
parents or wife, or children, or siblings, or even ourselves (Eph. 
5:29). He is talking about the relative placement of those people 
on the scale of importance in our lives. Compared to our love for 
the Lord, our relationship with family can easily be set aside if it 
becomes necessary. He uses hyperbole or exaggeration to make a 
clear point, leaving it to us to figure out how His other teaching fits 
in. The Lord Jesus gets our number one spot. He is our creator and 
redeemer and is far more to His followers than anyone else, even 
blood. Is blood thicker than water?2 One’s relationship to God is 
the most important.  

F. Illustration: What if family says, “You must be with us on Sundays. 
We schedule our family events on Sunday, and you need to skip 
church to participate.” Nope. Going to the Lord’s house to worship 
is what Christians do, because it expresses our devotion to God 
and care for one another. It is easy enough to schedule events 
outside of church time! But this illustration is just a tiny matter of 
devotion. Frankly, it is an easy one to deal with, but sometimes we 
fail even on the easy ones. The real issue is that we are talking 
about having your entire life orientated toward Jesus Christ. 

G. Jesus is requiring supreme love, devotion, loyalty, allegiance. No 
question that He is worth it, and true followers of Jesus know it 
intuitively. If family tells you to stop following Jesus, you cannot 
listen. Be reasonable, of course! You cannot separate yourself 

 
2 An idiom that means family ties or loyalty is stronger than other relationships or 
loyalties. 
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entirely from unbelieving people in general, and much less family. 
But you cannot follow them as your little lords of this life. There is 
ONE Lord, and we know that we have come to know Him if we 
keep His commandments. 

H. The state you want to settle at is that you love the Lord above all 
else, and you love your family and your neighbors as appropriate in 
each case to express your faith in God. You ought not hate anyone. 
If you cannot say that truly about yourself, then you are not His 
disciple. 

I. The opposite of loving the Lord supremely is to love the world or 
oneself. A disciple of Jesus does not love the world. 1 John 2:15 
commands Christians to eschew love of the world. James 4:4 
teaches us friendship with the world is to be an enemy of God. Ask 
yourself: “Am I a friend of the world?” If yes, then you are an 
enemy of God. Another way to ask it is, “Would my non-Christian 
acquaintances think that I am pretty friendly with their worldview 
and way of doing things?” 

III. A Disciple is Willing to Die for the Lord, v. 27 

A. To accept the cross is to be willing and ready to die for the Lord 
Jesus. It is to “hate” your life, to not count it dear to yourself to 
such an extent that you will die for the Lord if that is what He calls 
you to do. This is ultimate devotion. A person has no greater love 
for another than if he is willing to die for that person (John 15:13). 

B. “Bearing your cross” does not mean dealing with the common 
difficulties of life, for in that case every person whether Christian 
or not would be bearing a cross. That way of thinking removes the 
Christian nature of “bearing a cross.” Every person has grief or pain 
at points in their lives, so those things are not crosses. 

C. The cross was a symbol of death to those people who lived under 
the shadow of Roman governance. That government used a cruel 
and torturous method of killing those it deemed criminals. But if 
dying for Jesus is totally out of the realm of possibility for you, then 
you cannot be His disciple. If you say, “If it became necessary, I 
would not die for Jesus, to profess my faith, or show allegiance to 
Him,” that means you are not His disciple. 
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IV. A Disciple Counts the Cost Ahead of Time and Forsakes 

Everything for the Lord, v. 28-33 

A. The Lord uses two illustrations to make the same point. And that 
point is what we need to focus on, not ancillary details. The 
parallel parables teach us the necessity of counting the cost before 
embarking on a big endeavor. If you are going to start, are you able 
to finish? Applied to what the Lord is saying, are you ready to face 
the high cost of discipleship? Is your faith that real that it will be 
able to finish the job? Are you going to give to the Lord without 
reserve? Or are you going to fade away after the first few 
difficulties? You are facing a dread foe in Satan and the world (like 
an enemy army), and you want to make sure to understand that 
you are confident (in the Lord) that, being on the Lord’s side, you 
are able to face that battle and win it. The enemy’s army is large 
and skilled. 

B. These illustrations capture our attention when we are at the 
crossroads of deciding to follow the Lord. Like a builder or a 
general, we look at the situation in front of us and make a wise 
decision based on the information that we have. Faced with the 
question about becoming a disciple, the parables teach us that we 
must evaluate matter carefully. The illustrations refer back to the 
previous “cannot be my disciple statements” and forward to the 
one in verse 33. 

C. The abandonment of selfish interests is tough to think about. But it 
is important for us to always be thinking of how attached we are to 
this world and its things and its entertainments. We must forsake 
all that we have to be the disciple of Jesus. 

If we cannot keep something and be a disciple, get rid of it. 

If it is taken away because we are a disciple, do not worry about it.  

If we can use it better for the Lord, do that other thing.  

If our money can be invested in the Lord’s work rather than in our 
own things, do that. 

If our time can be better utilized for Jesus, do that.  
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D. But it is not the doing of those things that gets you there; it is the 
utter willingness to turn over your life to Christ that is the real 
demonstration of true faith. Perfect performance we shall never 
experience in this life; even perfect willingness is impossible to 
come by because we are so beset by sin. But a fundamental total 
commitment as much as we understand it is the issue. Christ must 
be in charge, not me. 

E. Geldenhuys explains well: “In some cases it [being a disciple] has 
meant, or will mean, that a man will have to take leave of his 
worldly possessions and to go into distant lands to work for Christ. 
In most cases, however, it means that man in his ordinary life 
places his all at Christ’s disposal to such an extent that, while still 
remaining in possession of his goods, he honours and serves Him 
thereby. The important thing is that whosoever desires to follow 
Him must be inwardly free from worldly-mindedness, 
covetousness and selfishness and wholly devoted to Him.”3 

F. Do not impulsively decide to follow Jesus. Do not make a rash vow, 
so to speak. Stop and think about it before doing so. But do think 
about it because although salvation is free, paradoxically the price 
is high, and the cost of not being a disciple in the end will be orders 
of magnitude more costly. But if you do not in principle forsake 
everything for the Lord, that means you are not His disciple. 

V. A Disciple is like Salt, v. 34-35 

A. Salt needs the quality of saltiness to be useful. If it does not taste 
salty, if it is not fresh and dry, if it does not actually flavor or 
preserve the items to which it is applied, then it is not salt. 

B. In the same way, a Christian needs to exhibit Christianness to be 
useful to God. Your saying you are a Christian is meaningless if you 
does not forgive; if you are not gentle; if you are harsh; if you are 
unloving and unkind and do not honor your parents; if you do not 
repent of sin and confess sin and love the word of God; if you do 
not hold fast sound doctrine in accord with godliness. Do not kid 

 
3 Norval Geldenhuys, Commentary on the Gospel of Luke, p. 399. 



 7  

yourself. If your salt has no salty flavor, it is not salt. If your 
Christianity has little Christian flavor to it, it is not real either. 

C. Furthermore, if you do not have the quality of full devotion to 
Christ, you will not be especially useful to the Lord. 

 And if you do not have devotion at all, you will be thrown out as a 
disciple because you are not one. And do not pretend you are one 
if you are not one. Such hypocrisy is unhelpful. Just say so, and 
then restrain yourself from sinning so you do not make everyone 
else’s life (and your own) more miserable. 

D. This is heavy duty stuff. But it is critical to hear. So, listen up. If you 
have ears, turn them on, tune them up, raise the volume, ponder 
what you hear. Your eternity rests on it. 

Conclusion 

It is easy to think pessimistically about all this, but remember that 
what you gain by being a disciple is far more than what you lose of 
this world’s things. You may think that the cost is high, but the 
price of being a follower of the world and the devil and the flesh is 
even higher. It is just not evident yet in the course of time, so it 
seems much easier to “go with the flow” for now. The sudden end 
to that kind of life is the problem. 

“For whoever desires to save his life will lose it, but whoever loses his 
life for My sake will find it. For what profit is it to a man if he gains 
the whole world, and loses his own soul? Or what will a man give 
in exchange for his soul?” (Matthew 16:25-26). 

 MAP 


