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Text: Luke 19:1-10 
Title: Zacchaeus the Tax Collector 
Truth: Jesus came to find lost people and rescue them—like you. 
Date/Location: Sunday February 2, 2025 at FBC 

Introduction 

You will quickly recall that Zacchaeus is not the only tax collector in 
the Bible. Another was one of Jesus’s disciples—Matthew, also 
known as Levi (Mark 2:14). A third was the man in Luke 18:13-14. 
All three became Christ’s followers. 

Would you put yourself in the shoes of Zacchaeus as we look at this 
text and think of where you are with the Lord? 

I. Jesus Meets Zacchaeus, v. 1-7 

A. Older translations identify Zacchaeus as a publican. Newer 
translations call him a tax collector. The term was almost 
synonymous with sinner and the two terms are often found 
together in Scripture because people did not publicans, and Jesus 
frequently hung around such people to give them the saving 
message of God. 

B. Like the rich young ruler, Zacchaeus had a lot of money. We know 
that he had some of his wealth by reason of false accusation 
because he admitted as much in verse 8. We are told that was a 
typical modus operandi of Roman tax collectors. So, he received 
both legitimate and illegitimate income from his job. Furthermore, 
he was a chief tax collector, supervising a region or department 
and so probably had access to even more money than a lower 
official. Jericho was a relatively large city, and it was situated in 
such a way that it was an important “trading post” so there would 
be a lot of customs to collect. 

C. Unlike the rich young ruler, Zacchaeus found salvation. He was not 
tied to his possessions. He wanted Jesus more than money. He 
demonstrates that the impossible of 18:27 is possible with God. 

D. Zacchaeus most certainly had heard of Jesus before he approached 
Jericho, as had most people in Israel. Jesus was one of the most 
famous people of the time outside of those who were rulers. 
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E. Zacchaeus was short. The average height of an American man 
today is 5’ 9”. In Israel in the first century, the average was more 
like 5’ 1”. It seems safe to say he was less than 5’, maybe 
somewhere near 4’ 9”. That is under the first percentile today. 

F. He did not care that climbing into a sycamore tree1 would appear 
embarrassing for a grown adult and one so highly placed in society. 
He was doing something children would do, and which onlooking 
adults would smile about as they see the energy and zeal of youth. 
Perhaps Luke is making a link here to Zacchaeus being a fulfillment 
of Jesus’s words in Luke 18:17: “whoever does not receive the 
kingdom of God as a little child will by no means enter it.” 

 Zacchaeus was energetic to see the Lord despite his adult status 
and (since he was a chief tax collector) probably a bit of an older 
adult. His curiosity was well rewarded, and I think we should 
wonder at God’s work in his heart that he would want to see Jesus. 

 

 Let us pray that a little embarrassment or childlikeness in our faith 
will not keep us away from the Lord, and that we will seek Him 
with all our hearts (2 Chron. 15:12, 31:21; Deut. 4:29). 

 
1 https://israel-tourguide.info/2012/09/11/what-tree-is-the-sycamine/  

https://israel-tourguide.info/2012/09/11/what-tree-is-the-sycamine/
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G. Jesus looked up into the spreading branches of the sycamore tree 
and saw just the man he was looking for—a tax collector who 
showed great interest in Jesus. The Lord had pre-ordained a 
meeting with Zacchaeus that day and invited Himself over. 

H. Zacchaeus quickly responded, exited the tree, and began to host 
Jesus with rejoicing. He was so happy that Jesus came. Rejoice is a 
verb associated with the joy of salvation (Luke 15:5, 9, 32).  

 I hope you have joy in your heart today because you have met the 
Lord. If you have not met Him yet, you too can have that joy. 

I. If Jesus desired respect from the ruling class, he would never be 
found dead at a tax collector’s home. That would make him 
“unclean” in their religious view, although not unclean in God’s 
eyes. But Jesus was not about pleasing men; He was doing the will 
of God the Father (John 5:30, Gal 1:10). So, he went and shared a 
meal and rested from his itinerant preaching at the home of a 
notorious tax collector.  

 Yes, a Christian can have unsaved people in his home, and a 
Christian can be a guest in an unsaved person’s home. I encourage 
it so that we have a window to shine the light of the gospel. 

II. Restitution Promised, v. 8 

A. Old Testament Law: There were two elements to righting a wrong. 
One was sacrifice which was addressed the God-ward as well as 
society-wide consequences of the crime. The second was financial 
restitution, though not always monetary, which addressed the 
manward consequences. The person from whom you stole was 
due their material back, plus something for the inconvenience of 
what you did and to teach that crime does not pay. 

1. There were “big” cases of restitution in the Old Testament like 
the return of cities, or lost years of a farm, or tracts of land from 
corrupt leaders (1 Kings 20:34; 2 Kings 8:6; Neh. 5:10-12). 

2. There were the more common “little” cases of restitution. A 
common amount was to restore the item or its full value, plus 
1/5th or 20% (Leviticus 6:1-5, Numbers 5:7). This was done on 
the day of the thief’s trespass offering, which he also had to do 
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to be made right with the government (in this case, the 
theocracy and ultimately God). If an animal died because of 
your negligence, then you had to repay the value of the animal 
and take the dead one for yourself (Exodus 21:23). In other 
situations, you would have to repay double (Exodus 22:4). 

3. Proverbs 6:30-31 expresses poetically the seven-fold restoration 
for a thief to complete his punishment. I am not aware of any 
seven-fold requirement in the Law, so the number seven could 
be a result of poetic license referring to a full restitution which 
at whatever amount will cost the man dearly. 

4. Instead of putting someone in jail for months on end, the Biblical 
method of restitution is a very wise alternative. If someone 
cannot pay, then they would work to pay the debt back over 
time with wages garnished appropriately so that it does not take 
years to pay back. In ancient Israel, this was enforced by 
“selling” the person for his theft. The government would sell the 
person to someone for the value of his labor for a specific 
period of time, and the purchase price would go to the victim as 
restitution, while the purchaser would recoup the value of the 
purchase price through the labor of the new bond servant. 

B. Zacchaeus: He said immediately that he would give half of his 
goods to the poor. This was already halfway to the point of what 
the Lord had asked the unwilling rich ruler in 18:18-23 to do. But 
he was going to do even more. 

 Zacchaeus said he would restore anything taken fraudulently, and 
not only that amount, but four times that amount. He was going to 
follow the upper end of the Jewish Law (Exodus 22:1). This proved 
the reality of his love for Jesus and God, and the reality of his love 
for his neighbors. 

C. Is there any restitution or benevolence that you need to do now 
that you are a Christian? 

III. Salvation Has Come, v. 9 

A. These actions were fruit that resulted from true repentance. His 
heart toward God and toward people was changed. The 
transformation was dramatic and immediate. The order was: 



 5  

 (Jesus wanted to speak with Zacchaeus but we do not perceive this 
until later) => Zacchaeus was interested in Jesus => Jesus called 
Zacchaeus => Zacchaeus gave an initial welcoming response => 
Zacchaeus believed in Jesus => Zacchaeus was changed and 
promised restitution. 

 Notice that giving away his money did not earn him favor with 
God. God’s salvation brought that favor first, and Zacchaeus 
responded with grateful restitution. 

B. In Luke 19:9, the Lord said, “Today salvation has come to this 
house, because he also is a son of Abraham.” This does not mean 
that Zacchaeus was saved because he was a Jew, for not all Jews 
are or will become Christians. In fact, no one is favored by God in 
salvation because of ethnicity.  

 Rather, Jesus is using the “son of Abraham” designation to indicate 
that Zacchaeus shared the faith of Abraham and was thus part of 
the remnant, part of the people whom Jesus came to save (Matt 
1:21). Compare this to John 8:37-44 where the Pharisees were 
physical descendants of Abraham, but they were in the more 
important sense—the spiritual sense—children not of Abraham 
but of the devil. Had they been children of Abraham, like 
Zacchaeus now was, they would have done the works of Abraham 
and would not have persecuted Jesus.  

C. We too can be “sons of Abraham” by sharing the faith of Abraham. 
We must believe in God like Abraham did (Genesis 15:6). 

D. Was Zacchaeus’s whole family saved? The Lord says that salvation 
has come to this house, but that does not necessarily mean every 
individual family member, servant, etc. became a Christian. It could 
have been the case, or not. Family conversion comes when every 
family member exercises faith in the Lord.  

 But if the head of the household becomes a Christian, this goes a 
long way toward changing the whole dynamic of the household 
and sets it on a different trajectory. 
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IV. The Mission of Jesus, v. 10 

A. In a few short days the Lord would be entering Jerusalem to 
complete the work required to seek and save that which was lost. 
That was His work on the cross. 

B. The lost need seeking and saving. The Christian faith teaches that 
all of us are initially lost. Jesus—and now His people—are seeking 
to find those lost ones who will respond to the message of 
salvation. To those who will, He offers, and we offer a saving 
message. It is a message that gets you unlost. 

C. What does it mean to be lost? Being lost is true whether you feel it 
or not. Technically, it means to not know God, to be under the 
power of sinful tendencies; to be on the way to a very unpleasant 
eternity, to not be in a real relationship with God. 

D. How does it feel to be lost? Many people have a dull sense of this 
reality because they have weak spiritual senses. But they 
experience it when they feel like they are in the dark; or aimless in 
the big picture of life; or depressed; or lacking true joy; or addicted 
to something. They have no assurance of what will become of 
them after they die. 

E. Jesus came to find people just like you—lost and in danger (Luke 
15:4, 8, 20). Are you going to keep trying to hide from God, or will 
you come to the light and be found? 

F. When you are “found,” meaning you are rescued from your dark 
prison cell, you experience an inner transformation as well as an 
outward correction of your relationship with God. The inner 
authority of Jesus in your heart pushes out greed and materialism 
and brings in love for God and fellow people. 

Conclusion 

Did you keep yourself involved in the message this morning by 
putting yourself in the shoes of our tax collector friend? Or did you 
think of how you could introduce a person like that to Jesus—
maybe someone in your workplace? 

 MAP 


